SKYTOP FARM 2019 ANNUAL MEETING AGENDA
AND BUDGET RATIFICATION MEETING

February 26, 2019
7:00 PM

Skytop Farm Clubhouse

AGENDA

Registration 6:30 PM
· Call To Order at 7:06 pm
· Cole asked for everyone to introduce themselves & Lot #.

· Proof of Notice of Annual Meeting
· Quorum – verified
· Cole went over meeting pack

· Minutes - Approval of February 26, 2018 Annual Meeting Minutes
Due to website updates, hard copy available at the meeting
· Todd Trace made a motion to approve the minutes & Eric Johnston 2nd motion.
· 2018 Annual mtg minutes will be update and reposted to the website
· Presidents Report
· Report summarized no questions.  

· Treasurers Report and Members Report Year End 2018
· Eric Johnston gave a detailed explanation regarding the 2018 Actual expenses vs budget.  Discussion around the unplanned expenses of speed humps on Skytop Farm Ln and repairs to the dam due to extensive rains in May
· 2019 proposed budget is based on 2018 expenses with a few exceptions regarding unplanned 2018 expenses.  
· Todd Trace made a motion to approve the yearend review, 2nd by Cole Renken 

· Old Business
· Discussed tree installation project along N. Rugby Rd.  Project will start week of 04Mar 2019.  Work to be completed by Raymond’s Landscaping.
· New Business

· 2019 Budget Ratification
· Cole asked for any questions about proposed budget after detailed discussions on 2018 actuals during Treasurer report
· Board discussed large line item costs in budget: Landscaping, Pool, Gate

· Discussed Landscaping Contract & expenses.  Board approved the change in vendors Revis Landscaping to The Potting Shed.  Effective date to be 01March2019
· Discussed road repairs for 2019 – Almond Brand and Skytop Farm Ln by barn area.  Road areas need to be cut out, base inspected and repaved
· Speed bump requested on Almond Branch due to resident speeding concerns.  Board is reviewing budget options
· With no objections from the members present, motion to ratify the 2019 budget made by Missy Jenkins, seconded by Eric Johnston.
· Election of Skytop Farm Board of Directors
· Reviewed the new candidates on the ballot, brief profiles included in the meeting package for Brent Fortune and Andy Weymouth.  Addressed any questions on candidates.  Ballots collected.
· Results of election for Board positions
· Todd Trace – 46
· Eric Johnston - 46
· Brent Fortune - 45
· Andy Weymouth - 13
· Voting on proposed changes to the Restricted Covenants.  The Board talked through the proposed changes on each of the Articles.  
· Article 5:  Limited discussion on the proposed changes.
· Article 7:  Questions were raised on the new square footage requirements.  Members discussed pros / cons of the proposed changes.  Discussions were around lot sizes sufficient to these proposed changes.  The proposed change allows for variances pending the lot size, septic size approved and resulting building envelop.  Question was asked if exceptions / grandfathering would be approved on prior lot purchases under the prior sq ft requirements.  Board is not supportive of grandfathering past requirements.  The Board / SARC feel the proposed home sq ft changes would positively impact the overall community and real estate values.

· Article 19:  Questions regarding the definition of commercial vehicle.  Explained that garages need to be used to limit additional vehicles parked in driveways.  Also, commercial vehicles must be stored in garage and/or behind a natural screening.  Other discussions were regarding UTVs change to prohibit them from being operated on the roads within Skytop Farm due to noise and nuisance concerns.
· Voting results on adoption of new Restricted Covenants
· Articles 5 –  Y 47 N 1
· Article 7 - Y 38 N 10
· Article 19 -  Y 44  N 4
· Todd Trace and Missy Jenkins verified the votes twice on both the Board ballots and the Restricted Covenant amendments.  Votes were verified by the meeting sign in sheet and proxies.

· Community improvements and maintenance plans
· 2-5 year community improvement project plans
· Discussed list from summer and other projects that need attention
· Landscaping around Clubhouse , Clubhouse parking lot and tree removal
· Interest expressed by members in a community volunteer work day – Board will response with options on dates and projects
· Other new business 
· Plans with the community barn
· Explained to the community that the Board does not have funding approved in the Reserve Study to maintain the barn.  
· Board has explored restoration grants specifically for historical barns.  Initial findings were the barn was not old enough and/or used for tobacco production.  
· Board is open to suggestions on usage and how best to maintain. 
· Motion to adjourn mtg at 914pm by Todd Trace, seconded by Cole Renken
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